ADOPTED – OCTOBER 27, 2020

AGENDA ITEM NO. 15

Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #20-327 TO REMOVE THE MORATORIUM ON COUNTY HIRING AND THE FILLING OF VACANT POSITIONS EFFECTIVE NOVEMBER 1, 2020 

RESOLUTION #20 – 452
WHEREAS, due to the COVID-19 outbreak in Michigan which began in March, 2020, Ingham County began fiscal planning for a worst-case scenario for the remainder of 2020 and 2021; and

WHEREAS, the August projected 2020 year end use of fund balance was $4,563,135 which was $1,614,632 more than the 2020 budgeted use of fund balance; and

WHEREAS, since the August projections, Ingham County has received $2,300,000 from the State of Michigan in Corona Relief Local Government Grants (CRLGG) that may be applied to 2020 emergency worker payroll expenses; and

WHEREAS, the projected 2020 end of year use of fund balance is now $2,662,591 which is $283, 912 less than the 2020 budgeted use of fund balance; and

WHEREAS, the State of Michigan approved 2021 State Revenue Sharing for counties at the 2020 budgeted amount, which restored $3,161,449 to the 2021 Ingham County Budget; and

WHEREAS, the additional State Revenue Sharing funding and the CRLGG funding has eliminated the need for employee concessions in 2020 and 2021; and

WHEREAS, the hiring freeze is becoming a burden on Ingham County Government staffing levels; and

WHEREAS, the updated 2020 end of year projected use of fund balance of $2,662,591 includes an estimated $275,000 in additional employee payroll costs if the moratorium on county hiring and the filling of vacant positions were lifted on November 1, 2020; and 

WHEREAS, Ingham County’s fiscal situation has dramatically improved since the passage of Resolution #20-327.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amend Resolution #20-327 to eliminate the moratorium on County hiring and the filling of vacant positions effective October 30, 2020. 
BE IT FURTHER RESOLVED, that the restrictions on non-essential discretionary expenditures and the elimination of non-essential out-of-state travel will continue until further notice.
BE IT FURTHER RESOLVED, that the County Controller shall actively explore partnerships with other units of government to consolidate services and reduce costs, and shall provide regular reports to the Board of Commissioners on the status of such partnerships and initiatives.

FINANCE:  Yeas:  Morgan, Tennis, Grebner, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  10/21/2020

